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Executive Summary

Following the cancellation of the Beaches Link Tunnel project, transport infrastructure planning on the
Northern Beaches has shifted towards optimizing existing corridors. The NSW Government's Northern
Beaches Network Review (May 2026) prioritizes practical, short-to-medium-term solutions. However, as
highlighted by the Northern Beaches Council, strategic infrastructure upgrades are vital to support increasing
density driven by state housing reforms. This document details targeted frameworks to improve public
transport connectivity from the outer-peninsula hubs of Mona Vale and Newport to three major employment
and cultural centers: the Sydney CBD, Manly, and Chatswood. Furthermore, it provides a rigorous cost-
benefit comparison between extending the B-Line to Newport and optimizing the existing 190X express
service.

1. Improving Corridor Connectivity

The commuter catchment of Mona Vale and Newport relies entirely on a heavily constrained road network. With no
rail or light rail alternatives, maximizing bus efficiency, corridor throughput, and transfer seamlessness is critical.

1.1 Connection to Sydney CBD

The journey from the upper beaches to the Sydney CBD spans over 30 kilometers along major chokepoints, notably
Pittwater Road, the Spit Bridge, and the Military Road corridor.

* 24-Hour Dedicated Bus Lanes: In line with the 2026 Network Review proposals, existing transit lanes on
Pittwater Road must be converted into 24-hour continuous bus lanes. This prevents private vehicle breakdown
crawl into transit spaces and secures a permanent travel-time advantage for mass transit.

* Spit Bridge & Military Road Optimization: The Spit Bridge remains the primary regional bottleneck.
Implementing active, smart lane allocation synchronized with real-time bus arrival data, alongside strict
enforcement of clearways on Military Road, is required to prevent upstream cascading delays.

* Fleet Capacity Expansion: Deploying the 10 additional double-decker vehicles allocated for mid-2026 into the
peak-hour fleet will address persistent overcrowding on the B1 trunk line from Mona Vale.
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1.2 Connection to Manly

Manly serves as a vital economic hub and ferry interchange, yet direct transit from the northern peninsula via Route
199 is severely slowed down by localized congestion.

* Introduction of Route 199X (Limited-Stops Express): Currently, the 199 operates as an all-stops service,
resulting in lengthy travel times from Newport and Mona Vale to Manly. Implementing a peak-hour and weekend

express variant (199X) that only services major hubs (e.g., Narrabeen, Dee Why, Brookvale, and Manly) would
cut transit times by an estimated 15-20 minutes.

» Signal Priority at Key Junctions: Transit signal priority must be installed at major chokepoints, specifically the
intersection of Pittwater Road with Warringah Road (Dee Why) and the Narrabeen multi-lane pinch points,
allowing Manly-bound services to bypass queuing local traffic.

1.3 Connection to Chatswood

Chatswood represents a booming employment center and a crucial gate to the Sydney Metro network. East-west
connectivity from the Northern Beaches has traditionally been under-resourced.

« Direct Mona Vale-to-Chatswood Express via Wakehurst Parkway: Leveraging the newly awarded $85.1
million Wakehurst Parkway upgrade contract (March 2026)—which focuses on widening and flood mitigation
between Dreadnought and Oxford Falls Roads—Transport for NSW should introduce a direct, peak-period
express service from Mona Vale to Chatswood via an optimized Wakehurst Parkway.

* Mona Vale Road West Synergies: The ongoing $500 million Mona Vale Road West upgrade should be utilized
to expand shoulder-peak frequencies of Route 197/196, providing an alternative reliable link to Gordon Station
for a quick transfer to the Metro line into Chatswood.

» Warringah Road Corridor Reallocation: Support the Network Review's proposal to reallocate Warringah Road
capacity from three general lanes to two, introducing a 24-hour bus lane. This will directly accelerate the existing
160X service for passengers transferring at Dee Why.

2. Strategic Analysis: B-Line Extension vs. Route 190X Optimization

A key debate in the northern peninsula is whether to resurrect the cancelled 2017-2018 proposal to extend the B-

Line (Route B1) approximately 4km north from Mona Vale into Newport, or to invest heavily in upgrading the
existing peak-hour express Route 190X.
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Evaluation Metric Option A: Extend B-Line to Newport Option B: Optimize Route 190X

Capital
Expenditure
(CapEx)

Operational &
Fleet Efficiency

Urban &
Infrastructure
Footprint

Community &
Political Feasibility

Travel Time
Performance

service:

travel.

EXTREMELY HIGH
Requires construction of a major terminating
roundabout at Neptune/Barrenjoey Roads,
extensive utility relocation, and property
acquisition.

MODERATE
Extends a 24/7 high-capacity turn-up-and-go
service northward, eliminating transfers, but
risks double-decker underutilization during
off-peak hours.

SEVERE IMPACT
Requires road widening, tree clearing, and
dedicated layover bays. Double-decker
buses idling in Newport village degrade local
visual and noise amenity.

HIGH RESISTANCE
Fierce historical and ongoing opposition
from Newport Residents Association. Feared
by locals as a precursor to forced high-
density rezoning.

INCREMENTAL GAIN
Saves time by removing the transfer at Mona
Vale, but double-deckers are structurally
slower through the winding geography north
of Mona Vale.

Strategic Recommendation

infrastructure, and socio-political standpoint.

off-peak demand metrics.
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VERY LOW
Utilizes existing roadside infrastructure and
bus stop layouts. Capital is directed strictly
to minor electronic signage and line
marking.

HIGH FLEX
Targeted exclusively at high-demand
commuter windows. Avoids operating
massive, empty double-decker assets
through village centers at off-peak times.

NEGLIGIBLE
Buses flow continuously through the corridor
without requiring dedicated layover terminals
or structural widening in the village center.

HIGH SUPPORT
Strong community backing. Delivers the
desired fast, single-seat CBD commute
while preserving Newport's local village
character.

SUPERIOR
Maintains a dedicated express stopping
pattern, bypassing local stops south of Mona
Vale directly to the CBD via proposed 24H
bus lanes.

Optimizing and expanding Route 190X is overwhelmingly the superior option from a cost-benefit,

Extending the B-Line to Newport is financially and structurally inefficient. The capital required to build a
turnaround terminal in Newport Village is prohibitive and faces intractable community resistance.
Furthermore, running double-decker B-Line buses all day and night north of Mona Vale cannot be justified by

Instead, resources should be allocated to transforming Route 190X into a premium, extended express

1. Extend Operating Windows: Expand the 190X operational hours to cover shoulder-peak windows (05:30
—09:30 and 15:30 — 19:30) and introduce standard hourly weekend express iterations to capture leisure
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2. Enforce Strict Priority: Couple the 190X with the newly proposed 24-hour Pittwater Road bus lanes to
insulate the express service from regular traffic congestion.

3. Preserve Local Amenity: This approach honors the community's mandate to maintain Newport's village
character, avoids a multi-million dollar infrastructure overhaul, and delivers a highly efficient, single-seat
peak commute to the CBD.

3. Conclusion & Next Steps

The future of public transport for Mona Vale and Newport relies on aggressive corridor prioritization rather than
unfeasible mega-projects. By implementing 24-hour bus lanes on Pittwater and Warringah Roads, introducing a
limited-stops 199X service to Manly, leveraging the 2026 Wakehurst Parkway upgrades for a direct Chatswood link,
and choosing to optimize Route 190X over an intrusive B-Line extension, Transport for NSW can deliver a high-
yield, resilient transport network that accommodates regional growth while respecting local community boundaries.
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